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Monday 5 September 2016
Time

Topic

Detail

2:45pm-3:30pm

Session 3:

Discussion Paper: Engaging the Private Sector in the

Role of business in

Asia Dialogue on Forced Migration

responding to forced
migration

What is the role of business in the Dialogue?
How can the Dialogue encourage business to play a
positive role in the development of effective,
dignified and durable approaches to forced migration
in the region?

3:30pm-4:00pm

Afternoon Tea

Refreshments provided

4:00pm-5:30pm

Session 3:

Panel of Business Leaders from the Asia-Pacific.

Role of business in
responding to forced
migration
5:30pm-6:30pm

Break

6:30pm-9:00pm

Dialogue Dinner

Venue: Sheraton Imperial Kuala Lumpur
Room: Cy@M Floor
Speakers:
Steve Wong, Deputy Chief Executive ISIS Malysia
Kasit Piromya, Former Thai Foreign Minister
Host: ISIS Malaysia

Tuesday 6 September 2016

Time

Topic

Detail

8:30am-9:30am

Session 3:

Development of proposals for business involvement

Role of Business in

in addressing forced migration in the Asia-Pacific.

responding to forced
migration

Confirmation of Dialogue proposals and action.
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Engaging the Private Sector in the Asia Dialogue on
Forced Migration
Introduction
rd

1. The purpose of this brief paper is to stimulate discussion at the 3 meeting of the Asia
Dialogue on Forced Migration (‘the Dialogue’) on the potential to incorporate the private sector in
the Dialogue’s deliberations and in concerted action on forced migration in the region.
2. First the paper explains the benefits of dialogue between government and the private sector
on migration; second it provides examples of recent private sector initiatives; third it considers
the value of incorporating the private sector in the Dialogue’s deliberations; and finally it
provides preliminary recommendations on priorities for private sector engagement on forced
migration.

The Benefits of Government-Private Sector Dialogue on Migration
3. The potential benefits of engaging the private sector have been recognised across a range of
1

2

relevant public policy fields, from development, through conflict prevention, to preventing
3

violent extremism, although the potential has rarely been realised.
4. In the field of migration specifically, the potential benefits are also widely acknowledged. For
governments and international organisations, the private sector can mobilise resources and
expertise. The private sector can also plan beyond the constraints of short democratic and
institutional time cycles, and may be less beholden to popular and media agendas, thus enabling
4

a longer-term perspective to be taken of the benefits of migration. For the private sector,
engaging governments is critical to satisfy business requirements such as access to the global
talent pool by negotiating entry and stay for foreign labour. For migrants, too, governmentprivate sector dialogue can generate tangible benefits, for example by promoting and
implementing ethical recruitment schemes, protecting the rights of workers, and reducing the
costs of migration including remittances. Broadening the range of private sector and community
stakeholders in migration ‘can improve immigration outcomes and ease social tensions by
extending ownership of the immigration and integration processes’.

5

5. Some progress has been made in engaging the private sector in migration policy, including at
the institutional level by the International Organization on Migration (IOM) and United Nations
High Commissioner for Refugees (UNHCR), and by a number of governments. Of note for the
Dialogue’s discussion is that a Business Mechanism (comprising the Institute of Employers and
World Economic Forum) has formally been endorsed by the Global Forum on Migration and
1

UN, 2015, ‘Transforming our World: The 2030 Agenda for Sustainable Development’,
http://www.unfpa.org/resources/transforming-our-world-2030-agenda-sustainable-development
2
World Economic Forum, 2016, ‘Responsible Investment in Fragile Contexts’, Geneva,
http://www3.weforum.org/docs/GAC16_Responsible_Investment_Fragile_Context.pdf
3
UN Secretary General, 2016, ‘Plan of Action for Preventing Violent Extremism’,
http://www.un.org/en/ga/search/view_doc.asp?symbol=A/70/674
4
See Hugo, G., 2011, ‘Economic, Social and Civic Contributions of First and Second Generation Humanitarian Entrants’,
Department of Immigration and Citizenship, pp. 1, 256,
http://www.border.gov.au/ReportsandPublications/Documents/research/economic-social-civic-contributions-aboutthe-research2011.pdf.
5
Papademetriou, D., & Banulescu-Bogdan, N., 2016 ‘Understanding and Addressing Public Anxiety about Immigration’,
Migration Policy Institute, pp. 2, 18, http://www.migrationpolicy.org/research/understanding-and-addressing-publicanxiety-about-immigration.
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Development (GFMD), and the private sector will be incorporated in the next summit in
Bangladesh in December 2016. Additionally, the draft outcome document for the 19 September
2016 High-level Meeting to Address Large Movements of Refugees and Migrants, and the
proposed Global Compact, both acknowledge a role for the private sector. A Private Sector
6

Forum is part of the UN Meeting on 19 September. The White House has issued a Call to Action
for private sector engagement and highlighted the work of Chobani, LinkedIn, Airbnb, Google,
Western Union and Microsoft, among others, in the lead-up to President Obama’s Leaders’
7

Summit on refugees on 20 September. Importantly, the Bali Process on People Smuggling,
Trafficking in Persons and Related Transnational Crime has also proposed a Business Forum for
2017.
6. Significant reservations nevertheless remain about engaging the private sector in dialogue on
migration policy. First, only a limited number of companies have thus far demonstrated genuine
interest, in particular those with a direct interest in migration markets such as
telecommunications and financial companies. Second, the engagement of the private sector
has been limited, mainly to corporate social responsibility activities, and discrete negotiations
with governments and organisations. A particular frustration has been the unwillingness of
business leaders to support migration publicly, despite clear acknowledgement that diversity
drives success. Third, many governments also remain wary of engaging the private sector,
especially because of concerns that civil society and migrants’ rights may be sidelined.

Examples of Private Sector Initiatives in Source, Transit and Destination
Countries
7. Many leading global businesses are participating in initiatives to respond to current
displacement crises, including in the context of the Syrian crisis and Europe’s ongoing migration
challenge. Across Europe and in Jordan, Lebanon and Turkey, the private sector has financed
humanitarian organisations, provided jobs, apprenticeships and training, and launched social
media campaigns for support. Attention has now turned to how public-private partnerships
might also be implemented in refugees’ countries of origin, to reduce fragility, violence and
conflict. But there is a concern first that this engagement may only last as long as the
crisis/challenge remains a significant global focus, and second that the private sector is limiting
8

its intervention to responding to the crisis.

8. The private sector’s track record in addressing root causes of forced migration and building
public support for migration programs is growing. This emerging role reflects an imperative to
address social and humanitarian implications of mass displacement; the prospect of accessing
new workforces, markets and business opportunities; and a growing embrace of the notion of
‘shared’ value – that is, business models that can create financial value while also delivering
better social and environmental outcomes by addressing issues like poverty and pollution.
Forced migration challenges are increasingly being seen alongside issues like climate, human
9

rights and water scarcity as mainstream issues for corporate social responsibility practitioners.
6

For further information, see https://www.unglobalcompact.org/take-action/events/691-united-nations-private-sectorforum-2016
7
See The White House, 2016, ‘Fact Sheet on Private Sector Engagement on the Global Refugee Crisis’,
https://www.whitehouse.gov/the-press-office/2016/06/30/fact-sheet-white-house-launches-call-action-privatesector-engagement
8
Koser, K., 2015, ‘A Migration Agenda for the Private Sector’, Project Syndicate, https://www.projectsyndicate.org/commentary/europe-private-sector-response-to-refugees-by-khalid-koser-2015-10?barrier=true
9
See for example ‘The Future of CSR: Issues for the next decade’, http://www.csrasia.com/report/report_future_of_csr.pdf
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9. A May 2016 report by the World Economic Forum (WEF) highlights the potential for
responsible private sector investment to address root causes of displacement by investing,
stimulating economic growth and job creation, paying taxes, building capacity and empowering
local populations.

10

The report advocates for private-public partnerships to strengthen

resilience in fragile environments and proposes a set of guidelines for this purpose. The work of
BATA Brands SA with women in Bangladesh, as well as the experience of Total E&P and Cordaid
Investments in Myanmar, are among the case studies considered by the report.

11

Other

initiatives to address root causes of forced migration include Patagonia’s rigorous employment
standards for migrant workers to ensure that suppliers and third-party labour brokers comply
with forced labour and trafficking provisions and meet social and environmental benchmarks,

12

and Gammon’s strategies for improved on-the-job training of semi-skilled workers in industries
like construction.

13

10. Private sector initiatives can also facilitate job creation and labour market integration, and
unlock entrepreneurship in transit and destination countries. Private and community
sponsorship of refugees, for example, has been seen to ‘bring down costs to the state and
14

accelerate integration outcomes’. Research has highlighted the strong entrepreneurial skillset
of forced migrants and the great potential for small business and social enterprise
development.

15

More broadly, the complex and often unmet service and social needs of

refugees and migrants – including in areas like proving identification and skills, job-matching and
tailored education and training applications – provide opportunities for ‘disruptive’ innovators
working with, or from within, these communities. Refugees in Thailand, for example, have made
significant contributions through local procurement of materials and food supplies, and
16

development projects set up around refugee camps.

11. The private sector can also facilitate more effective reintegration and return of forced
migrants. In partnership with the International Rescue Committee, CSR Asia has created a
program to develop training, apprenticeship and employment schemes that can prepare
refugees and migrant workers in Thailand for eventual voluntary return to Myanmar as economic
and political reforms continue. CSR has drawn directly on the experience of the hotel chain,
Accor Asia, whose ‘Job Ready Program’ to train and employ migrants in Australia (in partnership
with the Australian government) seeks to develop a best-practice model for supporting and
developing refugee job seekers that can be replicated across other employers.

10

World Economic Forum, 2016, ‘Responsible Investment in Fragile Environments’,
http://www3.weforum.org/docs/GAC16_Responsible_Investment_Fragile_Context.pdf
11
For further information, see http://www3.weforum.org/docs/WEF_Bata_Rural_Sales_Programme_in_Bangladesh.pdf;
http://www3.weforum.org/docs/WEF_Total_in_Myanmar.pdf;
http://www3.weforum.org/docs/WEF_Cordaid_Investments_in_Myanmar.pdf
12
See Patagonia, 2014, ‘Migrant Worker Employment Standards & Implementation Guidance’ for Taiwan-Based suppliers
for a country specific example http://eu.patagonia.com/pdf/en_US/Migrant_Worker_Employment_Standards.pdf. A
timeline of Patagonia’s Migrant Worker Policy is available here: https://www.patagonia.com/protecting-migrantworkers.html
13
For further information on the Gammon Construction Contractor Cooperative Training Scheme, see
http://sustainablebusiness.org.hk/gammon-education-employment/
14
Collett, E., Clewett, P., & Fratzke, S., 2016, ‘No Way Out? Making Additional Migration Channels Work for Refugees’,
Migration Policy Institute, , p. 1 www.migrationpolicy.org/sites/default/.../MPIEurope_UNHCR-Resettlement-FINAL.pdf.
15
See Hugo, G., 2011, ‘Economic, social and civil contributions of first and second generation humanitarian migrants’,
http://www.border.gov.au/ReportsandPublications/Documents/research/economic-social-civic-contributions-aboutthe-research2011.pdf; and https://www.refugeecouncil.org.au/docs/resources/reports/What_Works.pdf
16
Sunpuwan, M., & Niyomsilpa, S., 2012, ‘Perception and Misperception: Thai Public Opinions on Refugees and Migrants
from Myanmar’, Journal of Population and Social Studies, vol.21, no.1,, , p.47-8.
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12. Impressive as these examples are, the potential for concerted and effective engagement by
the private sector – in line with shared mutual interest in better outcomes for forced migrants
and vulnerable populations – will only be realised if the private sector is involved
comprehensively in dialogue, strategy and policy development on these issues.

The Asia Dialogue on Forced Migration
13. There are at least three reasons why the Asia Dialogue on Forced Migration may be
especially well-positioned to engage the private sector; relating to its thematic focus, its
geographical focus, and its informal approach.
14. One of the reasons for the limited engagement by many companies with migration generally
is that in many parts of the world it has become a ‘toxic’ issue, which risks dragging down
corporate image and share value. In contrast, the private sector has demonstrated a far greater
willingness to engage in the humanitarian issue of refugees. The Dialogue’s focus on forced
migration may in this regard be considered an advantage, without underestimating the
politicisation of forced migration in some parts of the region.
15. The 2015 Bay of Bengal and Andaman Sea crisis notwithstanding, it may be argued that Asia
is currently not experiencing a serious refugee crisis. The Dialogue therefore may provide a
space to test the willingness of the private sector to engage in a more sustainable and
proactive dialogue than is currently possible in Europe. For example, is the private sector willing
to invest in fragile environments, in order to address some of the root causes of displacement?
Or become more actively engaged in promoting the sustainable return and reintegration of
refugees?
16. Finally, the informal character of the Dialogue may provide the ‘comfort zone’ that the
private sector requires to engage. The experience of the World Economic Forum Global Agenda
Council on Migration is that confidence-building is critical to develop a meaningful engagement
with the private sector.
17. Importantly, for all these reasons the Asia Dialogue on Forced Migration might be considered
a ‘laboratory’ for a more ambitious engagement with the private sector, with the potential to
extend lessons beyond forced migration, Asia, and an informal process only.

Recommendations to the Asia Dialogue on Forced Migration
18. Both for the general and more specific reasons stated here, it is recommended that the
Dialogue seeks to extend its membership to include representatives of the private sector. The
Dialogue will need to decide which sectors, with which regional/global coverage, would be most
appropriate to its aims. National and regional business councils may be a good place to start.
19. Given its experimental and ‘track two’ nature, the Dialogue could serve as a testing ground
for the proposed Bali Process Business Forum. This would be a way to raise awareness of
migration issues among potential private sector representatives on the Forum, and build
confidence. It would also be a way to leverage expertise on migration from other institutions in
the region (such as the APEC Business Mobility Group), nurture new interest in forced migration
from peak private sector bodies like the International Chamber of Commerce, and strengthen
proposals on labour market integration for refugees by the Regional Support Office of the Bali
Process.
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20. It is too early to finalise Dialogue recommendations on private sector engagement to the
forthcoming High-level Meeting (although the Dialogue is well placed to make regionally-based
recommendations). However, the Dialogue may provide a regional focus for the engagement of
the private sector as the Global Compact is negotiated over the next two-three years.
21. The forthcoming Dialogue meeting should also consider which issues private sector
representatives should engage in, in the context of forced migration. Local businesses and
communities must be included from the start in ameliorating the root causes of forced
migration. They must also be central actors in improving resettlement outcomes.
22. A forward agenda for private sector leaders engaged with the Dialogue and other
organisations on these issues should include:
(a) integrating responsible investment principles into core business practices, and ensuring
business-to-business support of core operations to counteract trafficking and exploitation
(b) investing in skills and language training in countries of origin and processing centres
(c) developing new technologies and algorithms so that dispersal policies can effectively and
expeditiously match the talent of forced migrants with regional demand
(d) supporting complementary migration and visa pathways which enable business and
community sponsorship of forced migrants and the provision of microfinance
(e) facilitating research and promotion of best practice on private sector involvement in the
amelioration of root causes of displacement and the provision of settlement services,
including employment, microenterprise, return and reintegration.
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Bali Process Business Forum
This information sheet has been prepared by the Australian Department of Foreign Affairs and Trade to
inform discussions at the Asia Dialogue on Forced Migration third meeting in Kuala Lumpur, 4-6 September
2016.

At the Sixth Bali Process Ministerial Conference, held in March, all 48 members endorsed the
first political declaration. Amongst other points, the declaration recognised the need to engage
with the private sector to combat human trafficking and related exploitation, including by
promoting and implementing humane, non-abusive labour practices throughout supply chains.
With this mandate, Australia and Indonesia as Co-Chairs of the Bali Process are working on a
proposal to organise a Bali Process Business Forum. The Forum will bring together Bali Process
ministers and senior private sector leaders from the region (‘business champions’), creating a
two-way dialogue to discuss options for addressing trafficking and slavery. The launch meeting
is tentatively aimed at 2017; it is hoped the Forum will then become an institutionalised track of
the Bali Process. Australia’s Minister for Foreign Affairs, Julie Bishop, has endorsed Andrew
Forrest (non-executive chairman of Fortescue Metals Group and founder of the Walk Free
Foundation), to represent Australia as our Business Co-Chair.
Bali Process Business Forum and Asia Dialogue private sector engagement
Based on the briefing paper presented, there appear to be a couple of important distinctions
between the Business Forum, and the Asia Dialogue’s proposed private sector engagement.
Firstly, the Business Forum will rely on private sector participants to drive the discussion and
determine the agenda and program of work, thus ensuring the Forum and any possible
institutionalised track is self-sustaining. Secondly, the Forum will focus only on trafficking and
slavery, rather than all aspects of forced migration as appears to be proposed by the briefing
paper. However we agree that the Asia Dialogue could serve as a useful testing ground for the
Business Forum, especially given the next Dialogue meeting is slated for early 2017 (likely ahead
of our launch), while ensuring the two initiatives complement rather than duplicate each other.
Next steps
We have sought suggestions from a range of sources of businesses that could eventually be
invited, by the Australian and Indonesian Business Co-Chairs, to participate in the Forum. We are
hoping to consult some of the suggested businesses in roundtable sessions to be held in
regional cities in October. The purpose of these roundtables will be to discuss the Forum’s
possible governance structure, funding requirements, and what commitments the private
sector might be comfortable making at the launch meeting. After these roundtables, we will
have a clearer idea of the initial focus of the Forum (eg. perhaps ethical recruitment, traceable
supply chains, or standardised certification schemes will be an early aim). While the issues to be
initially taken up by the Forum should be determined by businesses themselves, to avoid
duplicating the great deal of work already being done in this space, any commitments made
should not be new principles. Rather, the Forum should reinforce the importance to both
business and government of globally-recognised guidelines, principles, and joint businessgovernment initiatives already in place, and assist with implementation by providing targeted
advice and tools.
There are a couple of events coming up which present the opportunity to further develop our
Business Forum proposal. The CSR Asia Summit, to be held in Hong Kong on 28-29 September,
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will discuss all aspects of corporate social responsibility including slavery and trafficking. 400600 business representatives will attend. We will host a working lunch during the Summit to
further workshop our proposal. The OHCHR Forum on Business and Human Rights will be held in
Geneva on 14-16 November. We are seeking to hold a parallel session on how business and
government can work together to combat trafficking, using the Business Forum as a case study.
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SPEAKER & PANEL CHAIR
Dr Khalid Koser
Global Community Engagement and Resilience Fund
Dr Khalid Koser is the Deputy Director and Academic Dean at the Geneva
Centre for Security Policy. Dr Khalid Koser holds a Professorship in Conflict,
Peace and Security at United Nations University Merit and Maastricht
Graduate School of Governance.
Dr Koser is also a non-resident Senior Fellow in Foreign Policy Studies at the
Brookings Institution, Associate Fellow at Chatham House, Research
Associate at the Graduate Institute of International and Development
Studies in Geneva, and non-resident Fellow at the Lowy Institute in Sydney.
Dr Koser is chair of the UK's Independent Advisory Group on Country
Information and vice-chair of the World Economic Forum Global Agenda
Council on Migration.
Dr. Koser holds a PhD from University College in London (1993) and a BA from
the University of Cambridge (1990). Dr. Koser has published widely on asylum
seekers, refugees, internal displacement and international migration. He is
also co-editor of the Journal of Refugee Studies and on the editorial board
for Global Governance; Population, Space, and Place; Ethnic and Racial
Studies; Forced Migration Review and the Journal of Conflict Transformation
and Security.
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PANELLISTS
Mr Alistair Boulton
UNHCR
Alistair Boulton is a lawyer who has worked closely with the Canadian Council
for Refugees before joining the UNHCR full-time in 2003. He is currently the
Assistant Regional Representative (Protection) for UNHCR Regional Office in
Bangkok.
Before being posted to Bangkok in November 2014, Mr Boulton served at
duty station in Africa an the Middle East. He has served as a senior legal
advisor in the Africa Bureau and as Special Assistant to the High
Commissioner at the UNHCR’s headquarters in Geneva. Prior to his current
assignment he was coordinator of the Human Rights up Front unit in the
Executive Office of the Secretary-General in New York.

Mr John Denton
International Chamber of Commerce
John W. H. Denton AO is a Partner and Chief Executive Officer of Corrs
Chambers Westgarth, the leading Australian independent law firm. He is a
legal expert in the areas of government, international trade and investment
and labour relations. He is also a national business leader and an international
adviser on global policy.
In June 2016, John was named as the First Vice-Chairman of the Paris based
International Chamber of Commerce (ICC). John is Chair of the Business
Council of Australia’s Global Engagement Task Force; board member of
Asialink; board member of Teach for Australia; Chairman (emeritus) of the
Experts Group on Trade and Investment in Indonesia; and a founding member
of the Australia China CEO Roundtable meetings. He is one of two originating
members of the B20, the business reference group of the G20 and is a
Member of the Australian B20 Leadership Group. He was also a member of
the Australian Government advisory panel overseeing the development of
the ‘Australia in the Asian Century’ White Paper. A former diplomat, John was
a panel member of the Independent Review of Aid Effectiveness and has
been Chairman of the United Nations High Commission for Refugees,
Australia for more than a decade.
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Dr Lee Hui Mien
Ikano Pte Ltd
Dr Lee Hui Mien is the Head of Sustainability at IKEA Southeast Asia. She is
responsible for the sustainability department with a focus on the integration
of sustainability into everyday business. Prior to this, she was a research
scientist working in the area of Sustainable Manufacturing with the
Singapore Institute of Manufacturing Technology (SIMTech), A*Star, where
she spearheaded a few sustainability initiatives such as developing the
world first recycled eyewear frame with Nanyang Optical and setting up the
Sustainable Manufacturing Centre. As one of the pioneers working in the
area of circular economy in Singapore, she has over 10 years of local and
international experience working on closed loop product design and
development research with a focus on E-waste and has 20 plus publications.
Currently, she also serves as a member of the NEA Singapore Packaging
Agreement governing board and PUB Water Network Panel.
Hui Mien graduated from Nanyang Technological University with PhD in
Engineering and spent her post doc years in Rochester Institute of
Technology and Linkoping University.

Dr Simon Lord
Sime Darby Berhad
Dr Simon Lord was appointed as the Group Chief Sustainability Officer –
Group Sustainability & Quality Management of Sime Darby Berhad on 1 April
2015. He has over 30 years of management experience in the agricultural
and palm oil sector.
Dr Lord holds a Doctorate in Environmental Effects of Pesticides from the
University of Bath, United Kingdom and a Degree in Applied Biology from
Lanchester (Coventry) Polytechnic (now Coventry University). He is also a
Qualified RSPO and ISO 14001 lead auditor. Dr Lord is also an accredited
AgSafe practitioner and has additional qualifications in Occupational Health
and Safety and agricultural chemical handling.
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SESSION CO-CHAIRS
Dr Anne Gallagher
International Migration Organization
Anne T. Gallagher (BA. LLB, M.Int.L, PhD), is a lawyer, practitioner, teacher and
scholar, recognized by the US Government as “the leading global authority on
the international law of human trafficking”. In her position as an Adviser to UN
High Commissioner for Human Rights Mary Robinson, she participated in the
drafting of new international rules around migrant smuggling and trafficking
in persons and subsequently led the development of the highly influential UN
Principles and Guidelines on Human Rights and Human Trafficking. She
continues to be closely involved in the evolution of the international legal
framework around these issues while also working on the front line with
governments in South East Asia to develop more effective criminal justice
responses.
An independent and award-winning scholar, Dr Gallagher is the author of The
International Law of Human Trafficking (Cambridge University Press 2010)
and lead author of The International Law of Migrant Smuggling (2014). In
addition to ongoing Advisory positions with ASEAN and the UN, Dr Gallagher
is currently a member of the IOM Migration Advisory Board and Co-Chair of
the International Bar Association’s Presidential Task Force on Human
Trafficking.

Mr Muhd Khair Razman bin Mohamed
Annuar
Office of Malaysian Deputy Prime Minister
Mr Muhd Khair Razman bin Mohamed Annuar has received a Bachelor of Law
and International Law from Staffordshire University He began his career as
an Assistant Secretary at the Ministry of Foreign Affairs (MOFA). In this
position he was posted to several divisions in MOFA, namely South East
Asian Division, Organisation of Islamic Conference and the West Asia
Division.
Mr Mohamed Annuar pursued a programme on Trafficking in Persons in the
United States under the International Visitors Leadership Programme. Upon
returning to Malaysia he joined the Research and Planning Division of MOFA.
He was promoted to Undersecretary of the International Division and
assumed the position of the Secretary of the Malaysian Council for AntiTrafficking in Persons and Anti-Smuggling Migration. Since then he has
moved onto his current role as Principal Private Secretary to the Deputy
Prime Minister in the Prime Minister's Department.
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